SAR Assessment
Selling Your Agency Readiness Assessment
Circle the statement which is most true for you
1. I understand how to make our agency look great on paper for a bank.
· Yes



10 points 

· No:



0 points

Score: __________

2. I know exactly what my agency is worth.
· Yes:
 

10 points

· No:
 


  0 points

Score: ___________

3.  I understand what it takes to get our agency to approve the sale.

· True:


10 points

· False:


  0 points

Score: __________

4. I know when the best time to sell our agency is.

· Yes
:


 10 points

· No: 
 

   0 points

Score: __________

5. I know how to keep our personal information confidential while selling.

· Yes:


10 points

· No:



 0 points

Score: __________

6. How open are you to new ideas?

· Open:


10 points

· Closed


  0 points

Score: __________

7. I know how to negotiate the sale to maximize its value.

· Yes:


10 points

· No:



  5 points

Score: __________

8. I know how to recognize a good offer when I see it.

· Yes:

10 points

· No:


  0 points

Score: __________

9. I know how to position my agency in the marketplace for maximum value.

· Yes





10 points

· No





  0 points

Score: __________

10. Because I’m considering selling I don’t need a succession plan in place.

· Disagree:




10 points 

· Agree:




  0 points

Score: __________

How did you do?

· 90-100; Your company is great shape to sell. Give us a call to schedule a meeting with             to discuss 

· 80 – 90; Your company is doing well; however, there may be a few key areas where you could improve before you sell. You should call us to 

· 65 – 80; There may be a few key areas you should address before you sell. You should move quickly to review these things to maximize the sale.

· Below 65; Your company is not ready to be sold just yet but you can improve things so you are able to get top value when you go to sell. Schedule a meeting with us as soon as possible so we can improve your Sale Readiness Score.

